District Health Assessment for Multiple District 354 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 1 93 0% 4 4 0 2459 29 2488 416 480 -64 -2.51% 2,603 27 31% 1" 78 25% 76% 8% 29% 24 10
354B 168 0 168 0% 0 3 -3 6421 0 6421 765 467 298 4.87% 6,375 38 17% 10 23 33% 0% 1% 14% 28 14
354C 85 0 85 0% 4 7 -3 1850 0 1850 343 339 4 0.22% 2,057 22 49% 13 53 43% 80% 2% 15% 22 8 GST
354D 202 0 202 0% 3 1 2 6786 0 6786 763 573 190 2.88% 7,120 34 22% 2 30 0% 0% 3% 2% 54 30
354 E 105 0 105 0% 0 0 0 3895 0 3895 414 460 46 -1.17% 3,989 37 12% 0 0 0% 0% 0% 21% 25 12 1stVDG
354 F 72 0 72 0% 1 3 -2 1881 0 1881 255 363 -108 -5.43% 2,028 26 28% 1" 34 67% 0% 0% 1% 20 7 2nd VDG
354G 48 0 48 0% 0 1 -1 2585 0 2585 205 118 87 3.48% 2,591 54 0% 3 0 100% 0% 0% 0% 15 5 2ndVDG
354 H 52 0 52 0% 1 0 1 1600 0 1600 287 243 44 2.83% 1,589 31 12% 0 0 0% 19% 0% 17% 21 7 2nd VDG
824 1 825 0% 13 19 -6 27477 29 27506 3448 3043 405 1.49% 28,352 33 22% 1 218 42% 18% 2% 12% 209 93
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District Health Assessment for Multiple District 355 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 146 0 146 0% 4 5 -1 7622 0 7622 1060 803 257 3.49% 7,953 52 2% 8 66 100% 0% 0% 31% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 2 1 1 3477 0 3477 664 404 260 8.08% 3,410 42 7% 1 34 0% 12% 93% 4% 0 0 2nd
VDG,GLT,GMT
,GST
355 B2 62 0 62 0% 1 2 -1 2092 0 2092 267 116 151 7.78% 2,036 34 18% 20 5 100% 0% 0% 0% 15 5 1stVDG,2nd
VDG
355B3 71 0 7 0% 0 1 -1 3265 0 3265 228 209 19 0.59% 3,361 46 8% 9 0 100% 0% 0% 3% 0 0 1st
VDG,GLT,GMT
,GST
355C 103 0 103 0% 0 2 -2 5289 0 5289 601 471 130 2.52% 5,260 51 4% 2 1" 100% 0% 0% 17% 19 9 2nd VDG
355D 88 0 88 0% 1 1 0 3113 0 3113 469 1050 -581 -15.73% 4,063 35 16% 15 22 0% 0% 0% 18% 25 9 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 3 1 2 2183 0 2183 335 147 188 9.42% 2,154 38 7% 16 21 100% 0% 0% 4% 13 6 2nd
VDG,GLT,GMT
,GST
609 0 609 0% 1" 13 -2 27041 0 27041 3624 3200 424 1.59% 28,237 44 8% 10 159 85% 2% 12% 14% 72 29
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District Health Assessment for Multiple District 356 through April 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 1 1 0 4589 0 4589 587 392 195 4.44% 4,687 38 1% 15 21 100% 0% 1% 1% 13 9 GLT,GMT,GST
356 B 85 0 85 0% 3 5 -2 2260 0 2260 410 250 160 7.62% 2,376 27 31% 18 39 40% 1% 0% 8% 19 9
356 C 106 0 106 0% 1 3 -2 5884 0 5884 417 887 -470  -7.40% 6,742 56 5% 26 68 0% 0% 2% 28% 41 12 GLT,GMT,GST
356D 105 0 105 0% 2 0 2 3873 0 3873 449 336 13 3.01% 3,926 37 12% 0 0 0% 0% 1% 1% 26 1"
356 E 107 0 107 0% 2 1 1 5253 0 5253 423 447 -24  -0.45% 5,343 49 4% 12 19 100% 0% 0% 6% 27 10 GST
356 F 100 1 101 100% 0 2 -2 3501 1" 3512 213 331 -118  -3.25% 3,814 35 19% 24 39 50% 24% 0% 3% 0 0 GLT,GMT,GST
623 1 624 100% 9 12 -3 25360 11 25371 2499 2643 -144  -0.56% 26,888 41 13% 20 186 42% 4% 1% 1% 126 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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